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Editor’s note

Kabarole Research and Resource Centre (KRC-Uganda) marked a historic milestone by hosting His Majesty Oyo Nyimba Kabamba
Iguru Rukidi IV, the King of Tooro, at its Booma offices. His Majesty graced the occasion as the Guest of Honour during the official
launch of KRC TV a groundbreaking platform dedicated to advancing community knowledge, innovation, and sustainable
development.

In his visit, the King also officiated the unveiling of KRC-Uganda’s flagship innovations, including the Bio-Refinery, Eco-Save
Technology, and the Orugali Concept all aimed at promoting environmental sustainability, traditional and indigenous foods, and
community resilience.

This momentous event not only underscored KRC-Uganda's commitment to transforming livelihoods through research and
innovation but also reflected the Tooro Kingdom’s shared vision of inclusive growth and technological advancement.

Jared Mugisa reflects on his experiences and key lessons learned from the recent SAM Conference, offering insights that will shape
KRC-Uganda’s ongoing interventions on inclusion and access to finance. These reflections are particularly relevant as KRC
continues to address the pressing socio-economic and environmental challenges faced by smallholder farmers.

Through its diverse programs, KRC-Uganda facilitates processes that promote sustainable food systems, empowering communities
to access nutritious, safe, and healthy foods while strengthening their economic resilience. This mission strongly resonated
throughout the conference from the thematic sessions to the Innovators’ Village and the Investor Fair affirming KRC’s commitment to
building an inclusive and sustainable rural economy.

Eric Oteba represented KRC-Uganda during the press conference ahead of annual Rwenzori Indigenous Seed and Food Fair in Fort
Portal City Organized by the Rwenzori Region Agroecological Actors Platform (RAAP). Oteba emphasized the critical role of
agroecology in enhancing nutrition and food security, underscoring KRC-Uganda’s ongoing commitment to preserving indigenous
seeds and strengthening traditional food systems. Through these efforts, KRC continues to champion a model of development
rooted in sustainability, resilience, and respect for local knowledge ensuring that the legacy of indigenous crops remains a foundation
for healthier and more self-reliant communities.

In this edition, we highlight the Vanilla Care Group Model (VCG) that KRC-Uganda has adopted to strengthen collaboration and
learning among vanilla farmers. This innovative approach serves as a vital platform for knowledge exchange, collective action, and
enhanced productivity within farming communities. Through these care groups, farmers are empowered to share experiences,
access training opportunities, and adopt practical innovations that improve both the quality and quantity of their vanilla yields. By
fostering peer learning and community-driven solutions, the model not only boosts livelihoods but also promotes sustainable and
resilient agricultural practices across the Rwenzori region

Kato Umil Omal

Documentation & Communication Officer




Reflections from the Africa Inclusive (Sam) Workshop at the Kenyatta
International Convention Center in Nairobi, Kenya:
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Microfinance manager poses for a group photo with participants at the SAM workshop

Compiled by Mugisa Jared
Microfinance and agribusiness Manager

As an old African proverb goes “a child that does not travel thinks that the mother cooks best.’

| work for KRC Uganda, delivering a program of increasing access and inclusion of the family farmers into the microfinance
and market systems in the Rwenzori region of Western Uganda. As anybody can easily notice, this resonates well with the
theme of the SAM conference: “(Re) focusing on vulnerable people to address the upcoming challenges of inclusive
finance”. In line with the theme, KRC Uganda’s agenda of access and inclusion to finance is centered around addressing
the prevalent socio-economic and environmental challenges facing the small holder farmers, facilitating processes which
promote sustainable food systems, enabling communities to access nutritious, safe and healthy foods. This, together with
governance, policy and human rights are core ingredients of her research, advocacy and community development agenda.
Indeed, during the event, KRC’s overall agenda was also reflected in the deliberations during the conference sessions, the
innovators village and the investor fair

The event provided a unique and rare opportunity for learning, exchange, collaboration and identifying areas for further
contemplation with the following key take homes which | would like to share with the institution and the world for further
discourse:

a)Access to finance should not be an end in itself, but a means to facilitating the processes of enabling the client to build
resilience and autonomy. For KRC Uganda, this is already happening among her SACCOs and Y/VSLAs portfolios for
example; access to finance for agro ecology - healthy/safe and nutritious feeding. It needs to be further enhanced.
b)Designing microfinance products to address climate-related financial shocks and economic instability is no longer a
choice. It is inevitable. This underscores the rationale for KRC Uganda’s initiative of facilitating the development of the agro
ecological loan fund among her SACCOs and VSLAS’ portfolios.

c)While Fintech and Al can drive innovation, inclusive finance providers must be careful not to create further exclusion
through technology. As institutions leverage on Mobile Money and other digital tools, there is need to strike the right
balance between technology and personal connection, ensuring robust client protection and appropriate regulatory
oversight.

Therefore, KRC in partnership with Post Bank Uganda, while fostering the digitalization for SACCOs, this will be done
while keeping the aspect of inclusivity and clients’ protection into perspective.

a)The funding landscape is changing rapidly in favor of the already well-established MFIs and Banks. In the writer's
perception, the word subsidy seems to be disappearing from the microfinance development and funding homenclature.
This calls for development of innovative local funding models which will enable the MFIs to provide financial and non-
financial services that are mission-focused while ensuring the MFI sustainability. Therefore, the idea of KRC Uganda’s
initiative of facilitating the development of the local agro ecological fund to facilitate agro ecological transition among the
Saccos’ members / farmers is in the right direction.

b)The need to increase investment in problem-solving research to be able to effectively inform policy and product
development while strengthening local institutions was well articulated. For KRC Uganda, this underscores the need for the
institution to maintain her Research, Advocacy and Community development agenda.

Conclusively, the event offered KRC Uganda an opportunity for collaboration, exchange and learning, for which it remains
highly indebted to the sponsors, and specifically to HUMUNDI Belgium which facilitated staff to participate in this event.
Finally, to uphold the old African proverb, it is indeed a child who does not travel who thinks that the mother cooks best as
participating in this event offered a great learning opportunity.



Rwenzori Indigenous Seed and Food Fair: Reviving Uganda’s Roots for a Resilient Future
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RAAP members participating in a press conference during the seed and food fair in Fort Portal City

Compiled by Eric Oteba
Program Manager VIBRANT

In the shadow of the majestic Rwenzori Mountains, the annual Rwenzori Indigenous Seed and Food Fair in Fort Portal
city has become a rallying point for farmers, researchers, and policymakers committed to food sovereignty and climate
resilience. Organized by the Rwenzori Region Agroecological Actors Platform (RAAP) comprising organizations such
as KRC-Uganda, JESE, AID and other partners, the event spotlighted the transformative power of indigenous crops in
combating hunger, malnutrition, and economic vulnerability.

Held under the theme “Harnessing the potential of indigenous seeds and foods in addressing food security and nutrition
challenges in the Rwenzori sub-region,” the fair celebrated farmer-managed seed systems and traditional food wisdom. Vibrant

displays of finger millet, amaranth, cowpeas, spider plant, and black nightshade told stories of resilience and nutrition long
overshadowed by imported hybrids.

“Indigenous seeds are more than sustenance- they are medicine, capable of reversing malnutrition and fortifying vulnerable
populations.” Eric Oteba, representing KRC, echoed this at the press conference, highlighting agroecology’s role in improving
nutrition and food security, and KRC's efforts to protect indigenous seeds and food systems.

From heritage to enterprise

With 26% of Ugandan children under five suffering from stunting and nearly half facing anemia, experts like Prof. Moses
Muhumuza from Mountains of the Moon University urged integrating indigenous knowledge into national policy. Government
support is growing: Sir Sunday Bob of the Ministry of Agriculture announced the finalization of Uganda’s National Agroecology
Strategy, which prioritizes local crops in national planning.

Beyond nutrition, the fair showcased the economic promise of indigenous crops. Rising global demand for organic and
traditional foods presents new market opportunities- if farmers receive training in value addition and market access. The vision
is clear: transform subsistence farming into thriving agribusiness

A movement rooted in tradition
The fair underscored the urgency of investing in seed banks, farmer networks, and Agroecological research. In a world

dominated by chemical-intensive agriculture, Uganda’s path to food security lies in nurturing its roots. From hillside farmers to
national strategists, the movement is growing- and in every seed lies the promise of a healthier, more sustainable future



Vanilla farmers gain new skills from exchange visit to Mukono agroecological farm.
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vanilla farmers from Kyalighutu village Kyondo Sub County Kasese lerning during the exchange
visit to Katosi Village Mukono District, at Mr. Kiziito’s agroecological farm.

Compiled by Twinamasiko Louis
Field Extension Officer.

A group of 30vanilla farmers from Kyalighutu village Kyondo Sub County Kasese District, participated in an exchange
learning visit, the farmers toured KCCA urban farming where different projects were trained like horticulture, fish farming,
piggery, nursery bed and zero grazing.

On the second day farmers visited Katosi Village Mukono District, at Mr. Kiziito’s agroecological farm. This agroecological
farm is a demonstration garden and training center known for promoting organic farming practices, soil conservation, and
integrated farming systems where different projects are integrated like vanilla, coffee, bananas, piggery and Cocoa.

The visit aimed to expose farmers to sustainable, organic farming practices, value addition, and agroecological methods
that can increase productivity while conserving the environment.

Farmers learned that adopting agroecological practices not only improves yields but also reduces production costs and
enhances soil health, farmers expressed interest in starting to use manure in their vanilla gardens, planting elephant
grasses besides their gardens and practicing proper spacing of their vanilla and pruning.

According to Mr. Marahi Jackson, a participant from Kyalighutu village, Kyalondo sub county Kasese District, “the visit
opened our eyes to new, affordable methods of maintaining healthy vanilla plants without chemicals. | am eager to
implement what | have learned.”

The exchange learning visit strengthened farmers capacity to practice sustainable vanilla farming. By adopting and putting
into practice the lessons learned, the farmers are expecting to improve productivity and promote agroecological farming
practices in their village.




Importance of Vanilla Care Groups to the Improvement of Yields in Bundibugyo

™
ot

a- P
e i e et

Looping training at the lead farmer of Vanilla Care Group

Compiled by Tumwesige Gerald
Agriculture Extension Officer

Vanilla farming is one of the most valuable agricultural enterprises in Tropical region, offering farmers a significant source of
income when properly managed. However, the crop’s delicate nature and long maturation period demand careful
management and consistent application of best practices. To meet these demands, vanilla care groups have emerged as
vital platforms for knowledge exchange, collective action, and improved productivity among farmers. Some of the benefits of
farmers being part of care groups include;

1. Promote Knowledge Sharing and Capacity Building

Vanilla care groups create an environment where farmers learn from each other and from agricultural extension officers.
Through regular meetings and demonstrations, farmers gain practical knowledge on pollination techniques, pruning,
mulching, and pest control. This shared learning helps farmers adopt best agronomic practices that directly enhance vanilla
yields and quality. Peer-to-peer training also encourages farmers to experiment and adapt innovations suited to their local
conditions.

1. Promote Knowledge Sharing and Capacity Building

Vanilla farming is one of the most valuable agricultural enterprises in Tropical region, offering farmers a significant source of
income when properly managed. However, the crop’s delicate nature and long maturation period demand careful
management and consistent application of best practices. To meet these demands, vanilla care groups have emerged as
vital platforms for knowledge exchange, collective action, and improved productivity among farmers. Some of the benefits of
farmers being part of care groups include;

2. Strengthening Disease and Pest Management

Vanilla is highly susceptible to diseases such as root rot and pests like aphids and thrips. Individual farmers often struggle
to control these challenges effectively. Within care groups, collective monitoring and coordinated disease control strategies
ensure that outbreaks are detected early and managed efficiently. The care group approach reduces the risk of disease
spread between farms and promotes the use of environmentally friendly bio-concoctions and organic pest management
methods.



3. Enhancing Access to Inputs and Resources

Many smallholder vanilla farmers face difficulties in accessing quality planting materials, fertilizers, and equipment. Care
groups act as cooperative units that can purchase inputs in bulk at lower prices, making production more affordable. Some
groups also establish nurseries for distributing healthy vines, ensuring the use of disease-free planting materials, which
directly contributes to higher yields and better plant survival rates.

4. Improved Pollination and Harvesting Practices

Proper hand pollination and careful harvesting are crucial to achieving high yields and premium-quality beans. Vanilla care
groups often organize collective pollination exercises and refresher trainings to ensure that members master these time-
sensitive tasks. Working together helps farmers meet the pollination window efficiently, leading to higher pod set
percentages and uniform harvests.

5. Encourages Financial and Market Empowerment

By forming care groups, vanilla farmers gain a stronger bargaining position in the market. Collective marketing enables
them to negotiate better prices with buyers and reduce exploitation by middlemen. Some groups even establish savings
and credit schemes, allowing members to access small loans for farm inputs or household needs. This financial inclusion
supports continuous investment in their vanilla enterprises.

6. Promoting Sustainability and Community Solidarity

Vanilla care groups foster a sense of unity and shared responsibility among farmers. They promote sustainable land
management practices, such as shade tree planting and soil conservation, which protect the long-term productivity of
vanilla farms. Beyond agriculture, these groups strengthen community ties by encouraging members to support each other
socially and economically, creating resilient farming communities.

Conclusion

The establishment of vanilla care groups has been a cornerstone for improving vanilla production and farmer livelihoods.
Through collective learning, resource sharing, and market organization, these groups empower farmers to overcome
challenges that once limited their productivity. As more farmers embrace the care group model, the future of vanilla farming
promises not only higher yields but also stronger, more sustainable rural economies.

Formation of Vanilla Care Groups in Sindira subcounty




OUR DEAR
Subsectibers &Donors

Dear Subscribers and Esteemed Donors, As we reflect on the strides made and the challenges
overcome, we extend our deepest gratitude to you— our invaluable supporters. Your unwavering
commitment and generosity have been the cornerstone of our success in driving sustainable
change and improving lives in the communities we serve.Thank you for being part of our journey.
Together, we are transforming lives, strengthening communities, and building a brighter future
for all.

CONTACT US: KRC-Uganda Plot 28, Mugurusi Road,
Fort-Portal City P. O. Box 782, Fort Portal City-Uganda
Tel: 0393101852
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