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1. BACKGROUND  
The Rwenzori region has continued to experience Conflicts ranging from one 
community to another. Despite the tranquillity reigning over, there have been reports of 
tension between civilians and armed personnel in some districts Kasese in Particular.  
KRC triggered communties through the online system to assess the situation and 
respondents presented a general perspective that there was peace prevailing especially 
in Ntoroko, Kyenjojo and Bundibugyo.  
However out of the many respondents who reported the situation to be calm KRC made 
follow ups on a few who reported chaos. During the follow up phone call discussions it 
was found out that the situations reported to be chaotic require immediate attention to 
prevent further violent conflicts from occurring and or to cause relevant stakeholders to 
act proactively.  
For the month of July KRC sent 2 triggers, 1 general trigger and 1 other trigger to the 
Kasese Community. 

2. CONTEXTUAL ANALYSIS 
Respondent Contact message Date Received Question Option Question Trigger 256774204988 1 calm 2016/07/22 12:33:30 Calm How has been the situation of recent in your Area? July current situation 256777307780 1 calm 2016/07/21 18:29:04 Calm How has been the situation of recent in your Area? July current situation 256775878111 1 calm 2016/07/21 16:46:53 Calm How has been the situation of recent in your Area? July current situation 256773989597 1 calm. 2016/07/21 11:14:00 Calm How has been the situation of recent in your Area? July current situation 256777307796 1 calm 2016/07/21 11:03:15 Calm How has been the situation of recent in your Area? July current situation 256777878415 1 calm 2016/07/21 7:46:16 Calm How has been the situation of recent in your Area? July current situation 
256775815105 

1 chaotic 2016/07/21 6:19:00 chaotic How has been the situation of recent in your Area? July current situation 256777726891 calm 2016/07/21 6:01:52 Calm How has been the situation of recent in your Area? July current situation 256772180029 1 calm 2016/07/21 5:22:20 Calm How has been the situation of recent in your Area? July current situation 256779233264 1 calm 2016/07/21 5:21:00 Calm How has been the situation of recent in your Area? July current situation 256787908104 1 calm 2016/07/21 5:15:33 Calm How has been the situation of recent in your Area? July current situation 256772462766 1 calm 2016/07/21 5:15:23 Calm How has been the situation of recent in your Area? July current situation 256775368731 1 calm 2016/07/21 5:14:48 Calm How has been the situation of recent in your Area? July current situation 



256782622442 1 calm 2016/07/21 5:13:07 Calm How has been the situation of recent in your Area? July current situation 256774985142 1 calm 2016/07/21 5:12:42 Calm How has been the situation of recent in your Area? July current situation 
      
  

 
     Response Number     Calm 14     Chaotic 1     

      
      
      
      
      
      
  

 

   
      
      
      
      
      Response per District 

 
     District Response     Bundibugyo 6     Kabarole 2     Ntoroko 1     Kasese 4     Kyenjojo 2            

The responses to the question above indicated that the situation is generally calm 
across the region. Information generated from phone call follow up indicated that 
communities especially in Bundibugyo had started living together, business and social 
activities are now going on and most families have started stabilizing and doing 
agriculture work to prepare for the August December season, schools among other 
routine events were in session. That there are minimal instances of suspicion amongst 
community members (inter-tribal) and security has continuously been tight allover.  
It was further revealed that political and other leaders have severally been had on 
radios calling upon the people to abandon political differences and embark on 
meaningful development. However instances of violence were reported in Karangura 
Sub County, Kabarole district. 
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The Kabarole situation 
Community based peace actors reported that there is growing mob justice in Karangura 
Sub County Kabarole district. On Wednesday 20th June the Karangura Community 
hacked to death 2 young men who were suspected to be notorious thieves/robbers. One 
of the deceased was burnt to death his remains were taken by Police and later buried; 
the other was buried by the family members. It was further revealed that the 
community has developed a list of suspected robbers who will be hunted. No deliberate 
arrests have been reported in line with these killings. 
The dilemma that comes along this situation  however is that some of people will use 
this as a chance to witch hunt their enemies even when they are not in the category of 
thieves/robbers. This may in the long run result into a potential trigger to tense conflict 
situations which may affect the entire community. Peace actors are working with local 
council leaders and police to contain the situation and also acquire a copy of the list of 
suspects so as to begin a process of talking to them one-on-one.  
 The Kasese situation  
Kasese district has remained one of the hotspot areas in the Rwenzori region. It was 
worst hit by post election violence which claimed over 35 people in the region including 
civilians and armed personnel. There has been growing tension between the Royal 
Guards of Obusinga Bwa Rwenzururu (OBR) and Uganda Police Forces following the 
attacks in Kasenyi Buhubira Sub County, Bigando, Kasese town and at the Royal palace.  
As the situation tries to calm dawn, a group which constituted itself into “elders” 
allegedly under the auspice of former Minister of Defence Dr. Chrispus Kiyonga who is 
also Chairperson NRM Kasese district has come up with a plan of split Kasese into 5 
districts namely; Kasese, Bwera, Kikorongo, Hima and Busongora districts. This move 
has raised a lot of tension in Kasese and is potential trigger of a horrible conflict 
situation. The move so far has been resisted by legislators from all over the district and 
the cultural institution and the public. This is the second time a move to split Kasese has 
been plotted and resisted. The first one was plotted by former LCV Chairperson Rev. 
Can. Kithaghenda in 2011 upon losing the chairmanship position to Rtd.Col. Adula 
Mawa Muhindo who is also out of politics having lost to counsel Sibendire Bigogo. The 
Busongora North MP. Hon. NZOGHU William while at The Royal visit of the Omusinga to 
Kasenyi scene in Buhuhira Sub County pronounced an irreversibly resistance to the 
intended the split. The Omusinga too stressed that the district could not be split as 
proposed. 
 
 
 



Fig. 1. Omusinga Charles Wesley Mumbere Iremangoma while addressing a gathering a mammoth 
crowd of his subjects at PEASE secondary school in Buhuhira Sub County on July 15th 2016.  

  
Fig::; Below. Kasese district LC V Chairperson Geoffrey Sibendire Bigogoaddressing a gathering in 
Buhuhira Sub County 

 
KRC has made rapport with the key district officials in Kasese to lay ground of 
implementing peace interventions without recourse to inflaming conflict.  



 
Fig.3. Legislators from Kasese led by Hon Winfred Kiiza Kasese district Woman MP and 
Leader of opposition addressing a press conference in Kampala about their position on the 
split of the district. Al, the six members of Parliament are against the split. 
 

Fig. 4:  An extract of the daily Monitor 
News Paper on the Kasese spli of 
Kasese 
 

 
Killings in Kyabarungira, Kasese 
On the fateful Saturday (23rd July 2016) night KRC through the peace actors learnt of 
killings in Kyabarungira Sub County. It is alleged that an armed Police Constable 
identified as Bainomugisha shot 8 people at a funeral vigil in Kayabarungira Sub County. 
One young boy Isaac Masereka of 10 years died at spot while the other 7 were rushed to 



Kilembe Mines Hospital under critical conditions. This was followed with furry from the 
entire community and the general public on the conduct of the police officer.  
The police administration of Rwenzori East (Kasese) at the time did not give a comment 
about the shootings which act raised a lot of tension in the community. A group of over 
30 people allegedly proceeded to the Royal Palace to ask the Kingdom to come up with a 
position about the situation. However on Monday 25th July 2016, the Assistant Inspector 
General of Police and Head of Operations in the Uganda Police Force AIGP ASUMANI 
Mugyenyi came to the scene, condemned the act and called upon the community to 
remain calm as the police was going to take the necessary legal measures to apprehend 
the situation. On top police met all the burial costs totalling to 3 million Uganda Shillings 
and contributed 1 million to each of the family of the victims who are in hospital and 
pledged to settle the medical bills of all the hospitalized victims.  
KRC tried to find out the cause of the conflict but only divergent views were given by the 
peace actors though the online system.  
Figure5. Photos of innocent victims at Kilembe Hospital  

 

  



Sample online responses 

Respondent Contact message Date Received 
Question Option Question Trigger 

256773144193 

shootings were as a result of misunderstanding btn civilians and apolice officer. 
2016/07/26 4:09:22 Give us details 

What could have been the cause of the shootings in Kyabarungira? 
Kyabarungira July shootings 

256778999162 1 family conflicts 
2016/07/26 4:08:28 Give us details 

What could have been the cause of the shootings in Kyabarungira? 
Kyabarungira July shootings 

256782622442 1 no sure of da cause 
2016/07/25 9:43:57 Give us details 

What could have been the cause of the shootings in Kyabarungira? 
Kyabarungira July shootings 

256775878111 1 the man was mud 
2016/07/25 8:46:57 Give us details 

What could have been the cause of the shootings in Kyabarungira? 
Kyabarungira July shootings 

256777096505 1 politics 
2016/07/25 8:41:34 Give us details 

What could have been the cause of the shootings in Kyabarungira? 
Kyabarungira July shootings 

256775878111 

1 the shootings were caused because the was murd 
2016/07/25 8:40:14 Give us details 

What could have been the cause of the shootings in Kyabarungira? 
Kyabarungira July shootings 

 
From the above responses it is held that the Police Man was drunk while other 
responses indicate that the police officer had picked a quarrel with civilians. Others say 
it was political while others claim it was due to a family quarrel.  
 
Opinions from the public indicate that on Friday PC Bainomugihsa was deployed to keep 
security at a foot ball tournament at Kyabarungira P/S here he is said to have picked a 
quarrel with spectators. That he tried to pick up his gun during day but he failed to 
access it. That therefore when he got access to it in the evening for official duty he then 
used it as chance to hunt for those he picked a quarrel with. This public perception 
cannot be held as a standing reason but it also can’t be totally ignored.  
The AIGP ASUMANI Mugyenyi directed that the offender be delivered to courts of law 
and that the family of the deceased together with the families of the other civilian 
victims being hospitalized should be supported to appear in court during the sessions 



till justice is accorded. The situation is currently calm following the pronouncement by 
Police on the matter.  
Potential triggers of conflict in Kasese 
Claimants of OBR Kingship  
There is growing tension of existence of other people claiming to be enthroned true 
cultural leader of Obusinga Bwa Rwenzururu. The Obusinga Bwa Rwenzururu has from 
time to time been faced with intra conflicts of individuals and clans claiming to be true 
heirs of the institution right from recognition. This has seen tension roam into the 
institution and therefore retarding positive peace brought by the animosity from these 
claimants who have been rallying support and sympathisers from within the 
community.  
Figure 6: A courtesy phone photo of one of the claimants of obusinga bwa Rwenzuru during a TV 
broadcast 

  
 
The move to split Kasese into five districts is at present the most outstanding potential 
trigger to a horrible conflict situation in Kasese. The plan has been blamed on Dr, 
Chrispus Kiyonga who is said to be using this move to mobilize the FDC part in the 
district. It is further alleged that each district if split is anticipated to have a cultural 
institution! This therefore makes the whole situation very complex.  

Figure 7: Courtesy phone photo of Kasese Woman MP 
and leader of opposition on the split of Kasese district 



 
Moving forward 
Given the above analysis, KRC proposes the following  

 The central government should revisit the recommendations of the Kajura 
Commission Report of 2005 which provides a roadmap to combating most of the 
conflict issues in Kasese. 

 There is need for an immediate dialogue meeting between the Police and the 
Obusinga Bwa Rwenzururu cultural Institution to bring them to reconcile with 
each other as one way of restoring the lost glory between the cultural institution 
and the police force.  

 Central government should together with the members of parliament from 
Kasese, the district leadership and the cultural institution convene to amicably 
resolve the issue before it is hijacked by “conflict opportunists and 
entrepreneurs”  

 There is need for rigorous community policing in the Sub Counties of Karangura, 
Kazingo, Karago Town Council, Katebwa and Kasenda and Kicwamba in Kabarole 
district where seeming conflict situations have been experienced time and again.   

In conclusion security agencies should closely work with the stakeholders in the region 
specifically in Kasese district to handle the tensions that are deep-rooted and continue 
manifesting every other day. There is also need for demobilization/trauma healing sessions 
amongst community members in the entire region for positive peace.  
 


